
Pay for Performance Best Practice 
 
Organization: Metro Regional Government 
 
Contact: Kevin Dull - Labor and Employee Relations Manager 
  Metro Regional Government 
  600 NE Grand Ave. 
  Portland, OR 97232 
  (503) 797-1786 
  dullk@metro.dst.or.us 
 
 
 
 
The Metro Regional Government employs between 1,000-4,999 employees, in three 
counties, and serves between 1 million – 3 million individuals.  This agency’s pay for 
performance program is an offshoot of the Metro’s Performance Evaluation Program. 
 
Only employees who have reached the top of their salary range, worked at least six 
months in the top of their salary range and receive a good performance evaluation are 
eligible for a bonus.   
 
The evaluation program is based on the following scale: Consistently Exceeds Standards 
and Expectations (CE), Consistently Meets and Frequently Exceeds Expectations 
(CM/FE), Meets/Sometimes Exceeds Standards and Expectation (M/SE) and Need 
Development/Improvement (N/DI).  Employees who earn the rating of CE or CM/FE are 
eligible for an award. 
 
Awards are given as lump sum bonuses that are not added to base pay.  Employees that 
meet all the criteria and received a rating of CE get $1000 and those that receive CM/FE 
get $700.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 


